
The Vanguard School Gifted and Talented Process 

 

 

Contains 2 SMART goals: 
1) Academic 
2) Affective 

REFERRAL (from 
teacher, parent, or 

student) 
Anytime of year 

School testing data 
meeting 

 
Fall 

GT Coordinator 
collects Body of 

Evidence 

GT Advisory Team 
reviews 

information 

Student identified 
as Gifted and 

Talented 

Student on watch 
by GT coordinator 

(Talent Pool) 

Initial Advanced 
Learning Plan 
developed by 

student’s ALP team* 
 

ALP prepared and 
distributed at fall 

conferences 

Progress 
monitoring 

maintained by 
teacher or parent, 
according to goal  

GT Coordinator 
checks on progress 

quarterly/goals 
amended, if 
necessary  

Beginning of next year: 
ALP meeting - previous 

year’s goal assessed, new 
goals created, ALP 

amended  

CogAT, standardized 
testing, SIGS, etc.  

*ALP team: GT 
coordinator, parent, 
student, affective 
teacher(s), student’s 
building representative, 
and any GT Advisory team 
member 
 


